Questions:

1) What features does your website require? 
This is an open question.
Reasoning: Due to the nature of configuring a website I would like to discuss what features you would like implemented before beginning the task. The difference between a good website and an average one can make all of the difference when making a first impression on potential customers. Depending on who your business is targeted to some really useful features we could include could be, multi-lingual display, online payment methods such as internet banking or visa, interactive UI, a tunnel-based website structure and merchandise sales to name a few. Your decision on what functions you would like implemented will help me in determining the most suitable setup for your business. It is worth considering however some functions will be more expensive to implement while others such as visa may require higher site security and a lengthy application process. 

2) What is the budget for your website and office?
This is an open question.
Reasoning: Knowing what the budget available to your business is will help me greatly in choosing the most suitable hardware and software for your office space, while allowing me to make an informed choice in regards to how I configure your website. When setting up a workplace it is important to consider future proofing, this is because you want to purchase equipment that will maintain its relevancy as time goes on. I would always recommend spending more in this aspect as the equipment you have to work with can vastly improve productivity and will pay for itself over time as your business changes and grows. This is because you will not need to upgrade your equipment as frequently. Your website is also worth investing more capital into as I have highlighted in question one because it is a first impression to any potential customers, however I also understand that setting up a new business is no easy task and your budget may not be as flexible. If this is the case knowing what is available to spend will allow me to get you the best possible equipment in your price range, while configuring the website to have as many desired features as possible. 


 

3) What are the hardware and software requirements for your office?
This is an open question.
Reasoning: The scope of your work will greatly determine the equipment and software that will be purchased for the office space. Understanding the finances available to the business is one side of the coin however the type of work you are completing is another side entirely. Starting with the laptop I would like to mention that while it would cost more, a desktop would be more cost-effective long term and would be upgradable as required. When we compare a desktop priced at $1400 on PB-Tech to that of a laptop in the same price range there is a noticeable difference in terms of specifications, specifically there is more ram, more memory and a better CPU in a prebuilt system. When comparing a desktop to a laptop outside of hardware the only advantage that a laptop would have would be portability, with that said if portability is a crucial feature a laptop, I would recommend would be the Lenovo ThinkPad X390. This is because it has great specifications for the price, is lightweight, well-built and good value for money at a $1488 price-tag. Having a printer was also in your brief. When considering what printer to buy it is important to think about what features are important. Scanning, photocopying and high-quality printing are industry standard for any business. After reviewing some printers, I would suggest the HP Office Inkjet 7720. This is due to it having all the features as stated above and also is wireless with the added benefit of allowing you to print via your phone if that is something you choose to utilize. Software was also discussed in the brief; I understand that Aroha will be doing a lot of paperwork relating to finances of the business and generating business orientated reports. With this in mind I think the best software to recommend would be the classic Microsoft office package. This is because it has enough tools with word and excel to meet the criteria you will need for these office tasks and has the flexibility of purchasing a subscription-based membership or the programs outright. Finally, I would like to discuss the file server. Having a physical server is more than achievable within the office space, the main things to consider are what software you would like to use when creating the file server, how much memory you will need for your server and internet speed. I would recommend Proxmox when configuring your server as its free and has all of the features you would want like multiple user accounts. The only other thing that would be worth mentioning is the server will have to be permanently on for remote connection so regular servicing will need to be considered. There is also the risk of data loss in the event of a corrupted hard drive so it may be worth considering a cloud-based server as well like Dropbox. 
 

4) Will Aroha need training for managing the website?
This is a closed question.
Reasoning: This is worth discussing as I can give specialized on-site training if requested. As this is the first time Systems Analyst Specialties NZ have been contracted to your company, I don’t have prior knowledge of Aroha’s training regarding website management. As Aroha will be managing the website it is important that she can fault find and repair any problems online should they arise on the backend of the website. This will be beneficial to your business as you will not have to request us to repair the website should things go wrong, as Aroha will be able to fix the website on-site should she receive this training. 


5) Do you want to purchase google advertising for your website?
This is a closed question.
Reasoning: While having a well-presented website is important, having high traffic to your website will greatly improve the amount of expose your business will receive. Advertising though google would be a good investment while expensive, due to your business being tourism based. Having your website on the front page of google searches when overseas travelers are looking for guided hikes in New Zealand will be a massive advantage over other businesses and could be the difference of your company being chosen over another. 
